DRUID

Your Process ‘Pathologist’



IN A
NUTSHELL...

We provide an inside look at your business processes, pin-point gaps that cause
friction & inefficiency, and offer you an easy way to figure out what needs to be
fixed first, as well as how easy it is to fix. We do this at a fixed cost, with a tried &

tested method, and within a pre-defined timeline.

In this way, our deliverable is like a pathology report that measures the various
parameters related to your health via a blood sample, compares it with the
desirable numbers, and offers you the data that helps you decide further course of

treatment, if any.

...you could literally stop reading here and we can get started.
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Druid’

DRUID

WHO ARE WE?

A cutting-edge process auditing firm
headquartered in Pune, India.

Led by the visionary Kedar Gadqil,
backed by a powerhouse team of 7
seasoned consultants from across
industries, geographies, and
competencies.

With a formidable track record of over
250 years of combined experience
spanning 4 continents and 11
countries since 1990.
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OUR PROPRIETARY

APPROACH.

Next-Gen ‘Pathology’ for Process Optimisation.

01

Unique
methodology

Harnessing the power of
deep, granular audits
honed over years of
practice.

02

Multi-perspective
approach

Comprehensive recording
and analysis from more
than one perspective and
angle.

03

Analysis you can
use
Actionable gap analysis

and solutions complexity
matrix.

04

Deep dive point-

of-view

Precision root-cause

elucidation and friction-
estimation.
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Initial Consultation &
Diagnostic Probe:

Immersive exploration of business
goals, pain points, and
expectations.

Data Acquisition &
Digital Histopathology:

Acquisition of organisational
charts, job descriptions, and
current processes.

Stakeholder Mapping &
Cell-Level Identification:

ldentifying key stakeholders and
critical process components.

FIRST HALF -
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Advanced Interviews &
Process Tomography:

Conducting detailed video
interviews and study for deep
process insights.

Gap Profiling &
Remediation Roadmap:

Thorough comparison with
documented processes and
formulation of possible
intervention strategies.

Complexity & Priority
Matrix Mapping:

Strateqically prioritising
interventions based on
complexity, impact, cost, time,
and urgency.

SECOND HALF -
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Druid’

FINAL
DELIVERABLES.

Precision ‘Pathology Report’.

Collected & Collated Actionable Insights &
Data Strategies
Comprehensive video Strategic gap analysis,
recordings, transcripts, flow- prioritisation matrices, and
charts, and emails. friction mitigation strateqies.
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WHAT'SINIT

Data-Driven Decision-Making Tool.

Insights Data
Providing panoramic process Enabling data-driven decision-
insights as well as making for optimised process
microscopical detail. performance

Prioritisation

Facilitating targeted and
prioritised interventions for
enhanced operational

efficiency
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WHY -7

WORLDWIDE GLOBAL INTERNATIONAL

Streamlined 3-working-day turnaround per
interview, ensuring rapid insights and actionable
analysis along with seamless remote delivery for

global accessibility and scalability.

With an innovative expertise and global vision, we
have unparalleled industry expertise with an
international footprint for over three decades.

Transparent and easily scalable pricing with a flat
fee structure of USS400 per interview,
irrespective of geographical location or client size.
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SUCCESS STORIES

Japalouppe Equestrian Wadeshwar Bhuvan, UMCA Rich Tree Academy,
Centre Pvt. Ltd., Talegaon Pune Ontario
INDIA INDIA CANADA
Chunawala Constructions, Jeet Aerospace, P.S.Athavale & Co.,
Dehradun Pune Melbourne
INDIA INDIA AUSTRALIA

© 2024 Druid Systems



Meet

0 1 Schedule a strategic consultation
to unlock your operational
potential.

NEXT
02 Enter into a standard contract

with us to do a process audit on
S I E PS your business.
]

Engage with us.

Begin

03 Embark on a transformative
journey towards operational
excellence.
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Email

Website

CONNECT

Phone
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