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WHO ARE WE?

A cutting-edge efficiency audit firm
headquartered in Pune, India.

Led by Kedar Gadgil, backed by a
powerhouse team of seasoned
specialists in granular, unbiased
analysis of business operations.

With a formidable track record of over
250 years of combined experience
spanning 4 continents and 11
countries since 1990.
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WHO ARE YOU?

You’re a self-made business owner who has
built your company from the ground up.
You’ve faced countless challenges and
turned them into victories. Your business

unbiased, actionable insights

now turns over USS5 to USS20 million, with
50 to 200 employees across the globe.

fixed cost and timeline

You’re relentless, and you demand the same akin to a X-ray report
commitment from your team. But you know

something’s not quite right. There are . .

) o ) ) reassign tasks, trim your workforce, harness
Inefficiencies in your processes, and some the power of Al

employees aren’t pulling their weight.
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WHY AN
INDEPENDENT ANALYSIS?

The same vendor who offers solutions has a vested interest
in discovering more problems—they profit by solving them.

OUR PROMISES

Arm’s Length Impartial Perspective Objectivity
No conflict of interest. We do Transparent and unbiased Actionable insights backed
not gain by finding more and analysis. We have no by data and experience. We
more problems and telling relationship with your have nothing to sell you over
you to fix something that employees. We don’t meet or and above the service you
ain’t broken. befriend them. The entire have already bought.

operation is remotely
conducted. At arm’s length.
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OUR PROPRIETARY

APPROACH.

Next-Gen Diagnostics for Efficiency & Process Optimisation.

01

Unique
methodology

Harnessing the power
of deep, granular
audits honed over
years of practice.

02

Multi-perspective
approach
Comprehensive

recording and analysis
from more than one

perspective and angle.

03

Analysis you can
use

Actionable gap analysis
and solutions
complexity matrix.

04

Deep dive point-
of-view

Precision root-cause
elucidation, efficiency

rating, friction-
estimation.
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OUR
METHO-
-DOLOGY.

FIRST HALF - COLLECTION
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Advanced Interviews &
Process Tomography:

04 Conducting detailed video
interviews and study for deep
process insights.

Gap Profiling &
Remediation Roadmap:

05 Thorough comparison with
documented processes and

formulation of possible
intervention strategies.

Complexity & Priority
Matrix Mapping:

06 Strategically prioritising
interventions based on

complexity, impact, cost, time,
and urgency.

-DOLOGY

ANALYSIS
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ANALYSIS

Measuring underutilized bandwidth to
identify where workloads can be
balanced more effectively, ensuring
no one is overburdened or
underutilized.

OUR UNIQUE

Efficiency metrics for every employee.

POTENTIAL

Assessing the applicability of Al to
streamline repetitive tasks, identifying
tools and technologies that align with

your team’s specific needs.

OPPORTUNITIES

Reallocating tasks to ensure a fair
distribution of work across teams
while incorporating automation where
applicable for increased efficiency.
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FINAL

DELIVERABLES.

Precision ‘X-Ray Report’.

Collected &
Collated Data

Comprehensive video
recordings, transcripts, flow-
charts, and emails, including all
the raw data we collected.

Note: We do not store any data
from your employees or
company, nor sell or utilize it to
train any LLM. Once we share it
with you, everything is deleted.
Your data is yours. Period.

Actionable Insights &
Strategies

« Efficiency Scores: For
individual employees and
teams.

o Priority Matrices:
Actionable, ranked insights
and gap analysis of
inefficiencies within the
processes, what damage
they are likely causing, and
how important, urgent, or
easy they might be to fix.
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WHAT'S IN IT ?

Data-Driven Decision-Making Tool.

Clarity Savings Control
Get unbiased, conflict-free Pinpoint inefficiencies that Take charge of
process & staff insights that cost time and money. Trim improvements at your own
are not simply ‘Ah-a staff, reassign tasks, harness pace and within budgets.
moments’, but are the potential of Al to Enhance efficiency at
actionable immediately. become lean. process and employee level.
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WHY -7

WORLDWIDE GLOBAL INTERNATIONAL

Streamlined 3-working-day turnaround per
interview, ensuring rapid insights and actionable
analysis along with seamless remote delivery for

global accessibility and scalability.

With innovative expertise and a global vision, we
have unparalleled industry expertise with an
international footprint for over three decades.

Transparent and easily scalable pricing with a flat
fee structure of USS400 per interview,
irrespective of geographical location or client size.
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SUCCESS STORIES

Japalouppe Equestrian Wadeshwar Bhuvan, UMCA Rich Tree Academy,
Centre Pvt. Ltd., Talegaon Pune Ontario
INDIA INDIA CANADA
Chunawala Constructions, Jeet Aerospace, P.S.Athavale & Co.,
Dehradun Pune Melbourne
INDIA INDIA AUSTRALIA
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Meet

Schedule a strategic consultation
to unlock your operational
potential.

Sign up

Enter into a standard contract
with us to do a process audit on
your business.

STEPS

Engage with us.

Begin

Embark on a transformative
journey towards operational
excellence.
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Email

Website

CONNECT

Phone
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